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Introduction
Agility, Flexibility, Balance 

Return to Work Employer Needs and Concerns

Employee Well-being

Organizational Efficiency



“Plans are worthless, but
planning is everything.”

Dwight Eisenhower, 1957



Legal Requirements
Fear of Uncertainty 

Safety of EE and Customer

Health of Organization



How do you propose 
employers go about creating 
a return to work action plan 
in preparation for reopening 
a business?



-Risk Assessment 
-Pandemic Response Team
-Modifications
-Safety Materials
-Ongoing Caution



Can you provide a general 
overview of employee 
screening measures that 
employers are allowed to 
undertake once employees 
are allowed back in the 
office?



-Current CDC Guidelines
-ADA Considerations
-Best Practices



What are the best practices 
for wearing face masks and 
coverings once employees 
return to work?



-Current CDC Guidelines
-Employer Considerations
-Policies and Procedures



What do I do if one of my 
employees refuses to return 
to work?



-Reasonability Test
-Unemployment 



Should employers be 
updating policies and 
procedures before returning 
to the office? If so, which 
ones?



-Employee Communication is 
essential
-Policies and procedures 
should be documented
-Recommendations



What does the general 
landscape of employee well-
being look like right now?



- Nearly 50% of workers have 
negative mental health 
effects

- 88% of workers are stressed
- Why does it matter?



How can you support the 
mental health of employees 
returning to the office?



-Prepare for concerns
- General health and safety concerns
- Individualized concerns

-Change management
-Provide resources
-Manager training



How can you support the 
mental health of remote 
employees?



-Work-life balance
-Communication
-Provide resources
-Manager training



Can you talk to us about 
virtual interviews?



-Communicating virtually
-Hire based on qualifications
-Benefits of virtual interviews



How can employers support 
new hires when onboarding 
remotely?



-Current environment
- Hiring continues
- Remote work growth

-Planning ahead
-Engagement and support
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Conclusion
Agility, Flexibility, Balance 

Monitor State and Local Guidelines

Don’t Forget About Mental Well-being

New Normal



Poll

Would you like to learn more about the content 

offerings, such as return to work and compliance 

resources, Zywave provides?

Answer Options
1. Yes
2. Not at this time



Questions 
• Recording and PPT Will Be Made Available

• Support@Zywave.com

• Give us a call
866.499.9283

mailto:support@zywave.com
tel:866.499.9283
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